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ICOM BOARD OF DIRECTORS MEETING  
Cancellation Notice 

 

              

 
The following regular Board Meeting is canceled due to RSVP notice insufficient for a 
quorum.  

 

DATE:  Monday, December 18, 2023 

 
 

The next regular Board Meeting shall take place: 

DATE:  Tuesday, January 16, 2024 [in lieu of the holiday on Jan. 15th]   

TIME:  1:00 PM 

PLACE: ICOM  
Conference Room 

  840 SE Barrington Drive 
  Oak Harbor, WA  98277  

 

 













  
 

ICOM 911 BOARD OF DIRECTORS  

MEETING MINUTES 

The ICOM Board of Directors regular meeting was held: 

Date: Monday, October 16, 2023 
Time: 1:00 PM 
Place:  ICOM 911 
  840 SE Barrington Drive 
 Oak Harbor, WA  98277 

Members Present: 
Island County Sheriff Department: 
 Sheriff Rick Felici, Chairman 

Elected official(s) to represent WhidbeyHealth Hospital 
Chris Tumblin, EMS Director  

Elected official(s) to represent Whidbey Island Fire Districts or a representative of a city 
Fire Department: 

Savannah Erickson, Fire Commissioner, South Whidbey Fire/EMS 
Janice Treml, Fire Commissioner, Camano Island Fire and Rescue 

ICOM: 
 Sofia Kohfield, Executive Director 

Alternate Members Present: 

 Ray Merrill, Vice Chairman, Fire Chief – Oak Harbor Fire Department  
 Tony Slowik, Captain – Oak Harbor Police Department 

Kim Williams, Fire Commissioner – Camano Island Fire and Rescue  
 

Public Present: 
 None. 
   
Notes by:  Jo Bower, Executive Assistant 
 
Vice Chairman Merrill presided as Chairman Felici had a conflict with the start of the Board 
meeting. 

 

Signature: 

 
___________________ 

Chairman, ICOM Board of 
Directors 

Will update with signed copy
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I. CALL TO ORDER:   
Vice Chairman Merrill called the meeting to order at 1:00 PM. 

II. ADOPTION OF AGENDA AND APPROVAL OF REGULAR MINUTES 
Vice Chairman Merrill asked the Board to review the agenda and regular meeting minutes from 
September 18, 2023.  

Motion:  Fire Commissioner Treml made a motion to approve the Agenda, regular meeting 
minutes from September 18, 2023.  Vice Chairman Merrill entertained the motion; Police Captain 
Slowik 2nd.  All approved, Motion carried 6 – 0. 

III. COMMENTARY AND BUSINESS 
A. Public Comment – None. 

B. Chairman Report – None.  

C.  Member Report – None. 

D.  Technical Advisory Committee Report(s) 

 LawTAC – None. 

 FireTAC – None.  

E.  Director’s Report  
 1)  Personnel Update 
 Director Kohfield provided an overview of the Director’s Report with updated staffing 

levels as: 1 Supervisor, 9 Full-time, 2 Part-time, 2 trainees, and 5 Administration 
personnel.  One part-time dispatcher resigned, and we have one full-time dispatcher on 
intermittent PMLA. 

 2)  Camano/Windsun Way  
 Director Kohfield advised Windsun Way sustained damage to a radio antenna.  Fred 

Palidor recommends the ICOM radio team perform changes after the radio antenna is 
fixed and then reevaluate how to improve coverage. 

 3)  Race Road Tower/CWF&R 
 Dish plans to increase the height of Race Road tower in the 2QTR/3QTR of 2024. 
 4)  Langley PD – Radio Coverage 
 Starting a project to help Langley receive better radio coverage.  
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5)  Maynard Hill 
 Tower and radio communications equipment will be relocated to a new site at Jeffcom 

911 because the existing site is an old bomb shelter that has been infested with rodents 
and no longer safe for our equipment/people.  

 6)  ICOM Updates 

• Jo Bower attended the WFOA Finance Conference in September. Learned 
several hot topics about changes in PTO leave laws and BARS accounting 

• Camano Preparedness Board visited ICOM on September 25th 
 7) Dispatch Lights 
 Director Kohfield thanked Fire Commissioner Messner for visiting dispatch and 

assessing the lights.  Thereafter, Director Kohfield received a revised (less) quote for 
dispatch lights after the dimmer pack per dispatch station was removed.  Police Captain 
Slowik inquired whether ICOM obtained three (3) quotes, and Director Kohfield 
affirmed that we did.  Vice Chairman Merrill requested the Board vote on whether to 
move forward with the revised quote from Dahl Electric, with the notation that Director 
Kohfield had the approval for an additional 10% for unforeseen expenses.   

Motion:  Fire Commissioner Treml made a motion to approve the Dahl Electric invoice for $8,500 
with up to 10% increase if necessary.  Vice Chairman Merrill entertained the motion; Fire 
Commissioner Erickson 2nd.  All approved, Motion carried 6 – 0. 

8) Radio Stats 
Director Kohfield circulated a radio stats worksheet for the Board’s review.   

 Kudos 

• CISA – All projects have been approved in a short time.  
• ICOM Team was ready when an earthquake rattled on October 9th  

IV. NEW BUSINESS 
 A. Action:   Financial Activity-Review and Approve items A.1-A.3 as listed below 

1.  Accounts Payable (752 FUND):  September 1, 2023 to September 30, 2023 
Opening balance: $ 212,384.11 
Revenues: $ 536,645.89 
Expenditures: $ 142,700.93  
Ending balance: $ 606,329.07 
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2.  Payroll Account:  September 1, 2023 to September 30, 2023 
Opening balance: $ 125,254.57 
Credits: $ 94,720.17 
Expenditures: $ 135,529.25 
Ending balance: $ 84,445.49 

Checks cleared:  #2116-2119 = $35,261.03 

3.  Petty Cash Account:  September 1, 2023 to September 30, 2023 
Opening balance: $ 2,500.06 
Credits: $ 0.02 
Expenditures: $  157.85 
Ending balance: $ 2,342.23 

Check cleared:  #2296-2297 = $157.85 

Motion:   Police Captain Slowik made a motion to approve the financials in A.1 – A.3.  Vice Chair 
Merrill entertained the motion; Fire Commissioner Treml 2nd.  Motion carried 5 – 0. 

B. ICOM Financials – Budget Position through September, 2023  
 
Director Kohfield briefed the Board on our Budget Position.   
 

C.  GUILD Negotiations – Executive Session per R.C.W. 42.30.11(g) 
 ICOM Director to update Board of Directors on GUILD negotiations.  

At 1:18 P.M., the Board went into executive session per R.C.W. 42.30.110(1)g for 10 
minutes to discuss Guild negotiations.   

 [Chairman Rick Felici arrived 1:20 PM.] 
 At 1:25 PM, the Board concluded executive session. 

Action/Motion:  None taken. 

VI. VARIA  
 None. 

VII. ADJOURN 
Fire Commissioner Treml made a motion to adjourn.  Police Captain Slowik 2nd.  All in 
favor.  Motion carried 6 – 0.  Meeting adjourned at 1:27 PM. 

Conclusion. 



































  
 

ICOM 911 BOARD OF DIRECTORS  

MEETING MINUTES 

The ICOM Board of Directors regular meeting was held: 

Date: Monday, July 17, 2023 
Time: 1:00 PM 
Place:  ICOM 911 
  840 SE Barrington Drive 
 Oak Harbor, WA  98277 

Members Present: 
Island County Sheriff Department: 
 Sheriff Rick Felici, Chairman 

Commissioner of Island County: 
 Jill Johnson, Commissioner 

Elected official(s) to represent Whidbey Island Fire Districts or a representative of a city 
Fire Department: 

Savannah Erickson, Fire Commissioner, South Whidbey Fire/EMS 
Janice Treml, Fire Commissioner, Camano Island Fire and Rescue 

ICOM: 
 Sofia Kohfield, Executive Director 

Alternate Members Present: 

 Ray Merrill, Vice Chairman, Fire Chief – Oak Harbor Fire Department  
Paul Messner, Fire Commissioner - Central Whidbey Fire and Rescue  
Kim Williams, Fire Commissioner - Camano Island Fire and Rescue 
Tony Slowik, Captain – Oak Harbor Police Department 

Public Present: 
 None. 
   
Notes by:  Jo Bower, Executive Assistant 
 
I. CALL TO ORDER:  Vice Chairman Ray Merrill informed the Board that Chairman Felici 
had a conflict with today’s meeting and he would officiate the meeting.  Vice Chairman Merrill 
called the meeting to order at 1:00 PM. 

Signature: 

 
___________________ 

Chairman, ICOM Board of 
Directors 

Signature Pending
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II. ADOPTION OF AGENDA AND APPROVAL OF REGULAR MINUTES 
Vice Chairman Merrill asked the Board to review the agenda and meeting minutes from June 22, 
2023.  

Motion:  Fire Commissioner Erickson made a motion to approve the Agenda and meeting minutes. 
Vice Chairman Merrill entertained the motion; Captain Slowik 2nd.  All approved, Motion carried 
6 – 0. 

III. COMMENTARY AND BUSINESS 
A. Public Comment  

B. Chairman Report – None.  

C.  Member Report – None. 

D.  Technical Advisory Committee Report(s) 

 LawTAC – Captain Slowik advised that Oak Harbor Police Department will be 
migrating toward digital radios, and will be able to utilize analog and digital 
frequencies. 

 FireTAC – None.  

E.  Director’s Report  
 1)  Personnel Update 
 Director Kohfield provided an overview of the Director’s Report with updated staffing 

levels as: 1 Supervisor, 9 Full-time, 4 Part-time, 0 trainees, and 4 Administration 
personnel.   

 Director Kohfield advised the Operations Manager is on track to begin in August. 
 Dispatcher Mitch Monroe will celebrate 3 years at ICOM on July 22nd.  
 2) ICOM Updates 

• Cyber Security Grant remains under review and we should receive an update in 
August. 

• Recruitment efforts remain steady.  ICOM has three applicants in the 
onboarding stage and have additional testers the next few weeks.  We continue 
to recruit for a September training class. 

• New Refrigerator – will save ICOM $1,700 in future water service. 
 3)  ICOM Phone/Communications Services 
 A Motorola representative was onsite last week and, with our radio team, was able to 

improve dispatch communications by 75%. 
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4)  SNO911 
 Director Kohfield advised the tower radio equipment located in Marysville will be 

relocated next week and Camano Fire should notice improved radio communications. 
 5) Dispatch Lights 
 Director Kohfield advised PSE Representative was onsite to provide recommendations 

for discounted lighting options. 

IV. NEW BUSINESS 
 A. Action:   Financial Activity-Review and Approve items A.1-A.3 as listed below 

1.  Accounts Payable (752 FUND):  May 1, 2023 – June 30, 2023 
Opening balance: $ 378,919.29 
Revenues: $ 663,612.17 
Expenditures: $ 511,818.81  
Ending balance: $ 530,712.65 
 

2.  Payroll Account:  May 1, 2023 – June 30, 2023 
Opening balance: $ 147,868.00 
Revenues: $ 290,317.08 
Expenditures: $ 345,000.65 
Ending balance: $ 93,184.43 

Checks cleared:  #2217-2225 = $93,593.09 

3.  Petty Cash Account:  May 1, 2023 – June 30, 2023 
Opening balance: $ 1,934.09 
Revenues: $ 2,383.98 
Expenditures: $ 2,198.54  
Ending balance: $ 2,119.53 

Check cleared:  #2282, 2287-2295 = $2,198.54 

Motion:   Fire Commissioner Treml made a motion to approve the financials in A.1 – A.3.  Vice 
Chairman Merrill entertained the motion; County Commissioner Johnson 2nd.  Motion carried 7 – 0. 

B. ICOM Financials – Budget Position through June 30, 2023 
Director Kohfield briefed the Board on our Budget Position.   

C. GUILD Negotiations – Executive Session per R.C.W. 42.30.11(g) 
 ICOM Director to update Board of Directors on GUILD negotiations.  

At 1:16 P.M., the Board went into executive session per R.C.W. 42.30.110(1)g for 5 
minutes to discuss Guild negotiations.   
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 At 1:20 P.M., the Board exited executive session.   
Action/Motion:  None taken. 

 D.  Resolutions #23-02, 23-03, 23-04, and 23-05 
  Board to review proposed Resolutions for reserve funds.  County Commissioner 

Johnson suggested combining the different resolutions for one capital project 
reserve.  Captain Slowik stated he would like to see a complete list of end of life for 
equipment that would assist the Board in determining the appropriate funding for a 
combined reserve.   

 E. 2024 Budget Proposal 
Director Kohfield reviewed both proposed Budgets A and B with the Board, along 
with forecasted revenue, expenses and capital projects planned for 2024.  The 
Board entered some discussion about expenses, including Contractor agreements, 
service contracts and the projected increase to User Fees.   
After some discussion, the Board requested a revised Budget with a reduced 
percentage of User Fees.   

 F. 1/10th Tax Proposition 
Director Kohfield briefly reviewed the 1/10th Tax Proposition for the Board’s 
consideration.  The Board entered discussions about the best timing to submit this 
proposition for the ballot in an effort not to over-tax the public.  Captain Slowik 
advised he would like to see if/how these tax funds would improve radio coverage. 
County Commissioner Johnson asked ICOM research alternate funding options and 
possible legislation that may assist funding some capital projects. 
Sheriff Felici suggested looking into capital loans that may be offered at low 
interest rates if the projects are necessary and funding is tight. 
The Board discussed hiring a strategic plan advisor and possibly marketing plan 
specialist who may assist ICOM should the Board elect to support the 1/10th tax 
proposition in the future.  

VI. VARIA  
 None. 

VII. ADJOURN 
County Commissioner Johnson made a motion to adjourn.  Sheriff Felici 2nd.  All in favor.  
Motion carried 7 – 0.  Meeting adjourned at 2:43 PM. 

Conclusion. 































































j.bower
Sticky Note
Commissioner Treml requested Reserves be removed from Revenue.
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